
Princeton University’s
Student Arts Campus Expansion

and
Proposal to Relocate the Dinky 

Station

Presenter
Presentation Notes
The University has now presented their plans in about four meetings and we hear from them in the press.  The PCDO local issues committee thought it would be helpful to provide a counterpoint to the University’s overwhelmingly positive portrayal of the development.  That is not to say that we are wholly or uniformly against the proposal; we’re not, but that we feel it’s important to be balanced.  And truthfully many of us are skeptical of some aspects of the plan.



Nassau Hall’s rationale:
•Large donor for new student arts buildings
•Has invested heavily in land along Alexander Street
•Wishes to build new campus without a track running through it
•Wishes to integrate Forbes campus with the rest of campus
•Wishes to provide access to parking garage from Alexander Road

Why are some residents opposed?
Princeton Residents: 
•Present Dinky station is already a substantial walk from Nassau St. 
•Taxi stand and train station are in prime location 
•Location adjacent to street is open and welcoming to public
•Well designed existing station for fast and easy drop-off

• No traffic lights between Nassau Street and station
• Pull over from street and out again

• Street-side location provides safety at night
• Track currently does not run through campus – Princeton is creating this 

“problem” by expanding the campus.

Why does the University Administration 
want to do this project at this location?



Well-designed Dinky Station

Presenter
Presentation Notes
Here’s the aerial view of the station from Google Earth.



Student Arts Campus Plan Source:  www.stevenholl.com

Proposed Plan for buildings, repurposing of present station and 
new station

Presenter
Presentation Notes
This slide the new campus plan from the architect Stephen Holl’s website.  



Many believe that with creative design . . .

The tracks could be accommodated easily without 
affecting the buildings.

Access to the parking garage could be achieved 
through an underpass or through a grade-crossing

There is no evidence of a moratorium on grade 
crossings, despite misleading NJ Transit statements 
to that effect

Is it necessary to relocate the Dinky?



Student Arts Campus Plan Source:  www.stevenholl.com

Existing tracks can be accommodated without 
affecting buildings

Presenter
Presentation Notes
Here you can see where the tracks are now and where they could remain under the plan.  They don’t interfere with any buildings. 

The most oft-sited obstacle against keeping the train tracks is that NJ Transit would not allow a grade crossing necessary to allow access to the University’s parking garage.  However, there is no evidence of a moratorium on grade crossings by New Jersey Transit, especially for trains that are relatively slow moving.  Most likely, the new development at Princeton Junction (if it ever happens) will include a grade crossing.

An architectural solution would include an overpass for the tracks.  The land elevation is conducive, as the plan as designed already includes tracks that are raised up 10 feet at the new station.




Walking distance has always been a concern

Image thanks to Carlos Rodrigues
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Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.



What is the cost to in-town Princeton residents 
of moving the Dinky Station?

• Walkers:  500 feet, 
which includes an extra 
street-crossing:  2 – 3 
minutes per trip

• At 2 minutes per trip, a 
daily commuter spends 
16 additional hours per 
year and over 45 miles 
of walking.
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Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.



What is the cost to in-town Princeton residents 
of moving the Dinky Station?

• Driving: ~1/8 mile, 
including three 
additional intersections, 
one to two minutes, 
more during rush hour

• Also note that drivers 
will not be able to see 
the train from the street

Presenter
Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.



Will the “Enhanced Dinky Experience” increase ridership?

Will this plan ensure the Dinky’s 
continued existence?

Presenter
Presentation Notes
Studies of walking distance and its effect on transit ridership uniformly correlate increased walking distance with decreased transit ridership.

Common sense says that acceptable walking distance is not infinite.






1/2 Walk&Ride Service Areas
24% Prime Walk&Ride Area Lost

http://www.daftlogic.com/projects-google-maps-distance-calculator.htm

Nothing is gained to the south to off-
set the losses to the north

http://www.daftlogic.com/projects-google-maps-distance-calculator.htm

http://www.daftlogic.com/projects-google-maps-distance-calculator.htm

½ Mile Walk & Ride Accessibility Analysis

Presenter
Presentation Notes
This shows the half-mile radius from the current station (blue) and the proposed station (red)
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¼ Walk&Ride Service Areas
49% Prime Walk&Ride Area Lost 
http://www.daftlogic.com/projects-google-maps-distance-calculator.htm

Nothing is gained to the south to off-
set the losses to the north

http://www.daftlogic.com/projects-google-maps-distance-calculator.htm

¼ Mile Walk & Ride Accessiblity Analysis
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• 49% loss of ¼ mile prime walking area implies loss of 
Walk&Riders could be as high as 49% and a 25% loss 
of Dinky ridership.

•24% loss of ½ mile walking area implies at least a 24% 
loss of Walk&Riders and at least a 13% loss of Dinky 
ridership

Conclusions:  Walk & Ride 
Accessibility Analysis



What is the cost to the environment of moving 
the Dinky Station?

• Assuming of the current 1,000 daily riders, 200 drive and park 
at the dinky station, 200 get dropped off, 200 walk ½ mile, and 
400 walk ¼ mi. and assuming professor Kornhauser’s 
estimates are correct,

• We can expect an additional 200 miles of driving in lieu of 
walking per day (ave. 23 mpg)

• And an additional 875 miles of driving in lieu of Dinky 
ridership @ 25% less efficient use of fuel (equivalent to 220 
additional miles of driving per day)

• Results in 9,660 additional gallons of fuel consumption and 
attendant carbon emissions, particulate emissions, and 
reduced health  benefits for commuters

Presenter
Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.



Is the Dinky in jeopardy of being cut due to its large subsidy?

NJ Transit and the University both agree that moving the station 
does not guarantee the Dinky will continue to be funded and will 
have no bearing on that decision.

No one has seen NJ Transit numbers on the cost of running the 
Dinky.  

A quick calculation sheds doubt on the oft-cited number that the 
Dinky costs $8000 a day:

Will this plan ensure the Dinky’s 
continued existence?

Presenter
Presentation Notes
Studies of walking distance and its effect on transit ridership uniformly correlate increased walking distance with decreased transit ridership.

Common sense says that acceptable walking distance is not infinite.






Estimate Dinky revenues today:
2,045 trips per day (Trenton Times, 2-14-11) 
$2.75 per person trip $5,625 per day. 

Estimated Dinky cost:

6 workers per day (2 workers per shift, 3 shifts/day $100,000/yr per worker = 
$435/day/worker)= $2,610 per day.

Track & Vehicle Maintenance = $500 per day 

Electricity $885/day (82 one-way trips per day, 4 km per trip, 90 kWh per trip @ 
$0.12/kWh according to U.S. Energy Information Administration)

Rolling Stock - $2,000,000 per car, 2 cars depreciated over twenty years = $550/day

Total Cost of Operation = $5,625 per day vs. revenue of $5,000/day

If NJ Transit's accounting system claims that the Dinky subsidy is $8,000 a day then 
that is very hefty overhead.

Back of Envelope Calculation



Does the University have the right to 
move the Dinky?



• Agreement requires University to provide functioning 
station facilities

What has happened so far

Presenter
Presentation Notes
Text taken from University’s Jan 31 presentation



“It is my understanding that such a move was  specifically 
contemplated in the Oct. 30, 1984 agreement of sale between 
NJ TRANSIT and the University for the station property.  
Section 15(d) of the agreement speaks directly to the 
University’s right to move the terminus…

James Weinstein, Executive Director, NJ Transit in letter of 
March 25, 2011

But a close reading of the original sales agreement suggest a 
move south of the old luggage building was not contemplated 
at that time

NJ Transit gives the go-ahead to move, citing contract



Page 8

Sales Agreement

Presenter
Presentation Notes
First page of the sales agreement that spells out what each side will do.



Page 9 Page 10

Sales Agreement
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This is the improvements clause



Daily Princetonian 
article on the 

purchase from 
1984



“I encourage you to work with 
Princeton University to create the 
Arts and Transit Neighborhood.  You 
will continue to have my full support 
and cooperation of my administration 
in that important effort.”

From Governor Chris Christie:

Presenter
Presentation Notes
What about Governor Christie – he wants this campus expansion.  Knowing the feelings Princeton Democrats have for Chris Christie, maybe this is a sufficient argument to quash the Arts Campus expansion plans all by itself.



Princeton University

Governor Christie is a Princeton University Trustee

Presenter
Presentation Notes
Our governor is a trustee of the University.  The two are inextricably linked – if they both believe the contract is binding, they both believe it.  We need a second opinion!



A roundabout is an improvement, but it won’t reduce 
the amount of traffic.

This plan includes a mixed use district south of the 
campus buildings on Alexander that includes 
residential, commercial/ office and retail spaces.

It is unlikely that these uses will reduce traffic on 
Alexander Road.

What about improving traffic on 
Alexander Road ?

Presenter
Presentation Notes
TRAFFIC





Proposed Zoning

Presenter
Presentation Notes
The plan, as you can see, has an entire new development at the southern end.  Alexander Road is already at maximum capacity.  I don’t see how this is possibly going to improve traffic. 



“The neighborhood will support academic 
programs in theater, dance and music 
…with new teaching, rehearsal and 
administrative spaces.” (from 
http://www.princeton.edu/artsandtransit/design/arts-center)

This will NOT be Lincoln Center

What about the Arts?

Presenter
Presentation Notes
Many residents believe that the new student arts buildings will bring in tourism.  But it is important to understand that these buildings are academic buildings for students.  While student performances can be amazingly good, they do not bring in tourists like professional theaters, galleries and art museums. 



Are not community arts spaces 
• Benefit Princeton University Students
• No Arts Majors at Princeton
• Student art is sometimes very good
• Unlikely to attract crowds of tourists
• Fewer than one performance a week 
according to PU 1-31-11 presentation

Student Arts Buildings

Presenter
Presentation Notes
There are certificate programs and minors in arts but no arts majors



The Dinky Station is a Princeton Icon

29
Murals in the Princeton Community

Johnson Park School
McCaffrey’sSlide courtesy of Anita 

Garoniak, co-founder 
“Save the Dinky”
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Last, the value of tradition and history should not be discounted.  It’s what makes Princeton special
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