Princeton University’s
Student Arts Campus Expansion
and
Proposal to Relocate the Dinky
Station


Presenter
Presentation Notes
The University has now presented their plans in about four meetings and we hear from them in the press.  The PCDO local issues committee thought it would be helpful to provide a counterpoint to the University’s overwhelmingly positive portrayal of the development.  That is not to say that we are wholly or uniformly against the proposal; we’re not, but that we feel it’s important to be balanced.  And truthfully many of us are skeptical of some aspects of the plan.


Why does the University Administration
want to do this project at this location?

Nassau Hall's rationale:

sLarge donor for new student arts buildings

*Has invested heavily in land along Alexander Street

*\Wishes to build new campus without a track running through it
*\Wishes to integrate Forbes campus with the rest of campus
*\Wishes to provide access to parking garage from Alexander Road

Why are some residents opposed?

Princeton Residents:
*Present Dinky station is already a substantial walk from Nassau St.
eTaxi stand and train station are in prime location
eLocation adjacent to street is open and welcoming to public
*Well designed existing station for fast and easy drop-off
* No traffic lights between Nassau Street and station
e Pull over from street and out again
e Street-side location provides safety at night
* Track currently does not run through campus — Princeton is creating this
“problem” by expanding the campus.
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Presenter
Presentation Notes
Here’s the aerial view of the station from Google Earth.
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Presenter
Presentation Notes
This slide the new campus plan from the architect Stephen Holl’s website.  


Is it necessary to relocate the Dinky?

Many believe that with creative design . ..

The tracks could be accommodated easily without
affecting the buildings.

Access to the parking garage could be achieved
through an underpass or through a grade-crossing

There is no evidence of a moratorium on grade
crossings, despite misleading NJ Transit statements
to that effect





Presenter
Presentation Notes
Here you can see where the tracks are now and where they could remain under the plan.  They don’t interfere with any buildings. 

The most oft-sited obstacle against keeping the train tracks is that NJ Transit would not allow a grade crossing necessary to allow access to the University’s parking garage.  However, there is no evidence of a moratorium on grade crossings by New Jersey Transit, especially for trains that are relatively slow moving.  Most likely, the new development at Princeton Junction (if it ever happens) will include a grade crossing.

An architectural solution would include an overpass for the tracks.  The land elevation is conducive, as the plan as designed already includes tracks that are raised up 10 feet at the new station.



Walking distance has always been a concern

)
e
s
e

MNap of the

BOROUGH OF PRINCETON
MERCER COUNTY

N'?w Jecze?

/

1

/

[ 3

sE
[ 4

2

it

1
B
:
r

=

A
/

!

/

i

A

\_

—

EE———E
T Hotwared  Lowe
_“-"‘—-..

wEATERN

BAOADMEAD

PUBLISHED BY
WM. L. ULYAT
1926

hittpi//mapmaker.rutgers, edu
Courtesy of RU Special Callections /

Image thanks to Carlos Rodrigues



Presenter
Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.


.

What is the cost to in-town Princeton residents
of moving the Dinky Station?

e Walkers: 500 feet, e’
which includes an extra
street-crossing: 2—3
minutes per trip
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e At 2 minutes pertrip,a |
daily commuter spends
16 additional hours per
year and over 45 miles
of walking.
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Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.


B
What is the cost to in-town Princeton residents

of moving the Dinky Station?

e Driving: ~1/8 mile, DRIVERSL_';
including three = W
additional intersections, "___}1
one to two minutes,
more during rush hour

e Also note that drivers
will not be able to see
the train from the street


Presenter
Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.


Will this plan ensure the Dinky’s
continued existence?

Will the “Enhanced Dinky Experience” increase ridership?


Presenter
Presentation Notes
Studies of walking distance and its effect on transit ridership uniformly correlate increased walking distance with decreased transit ridership.

Common sense says that acceptable walking distance is not infinite.





7> Mile Walk & Ride Accessibility Analysis
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Presentation Notes
This shows the half-mile radius from the current station (blue) and the proposed station (red)
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Conclusions: Walk & Ride
Accessibility Analysis




.

What is the cost to the environment of moving
the Dinky Station?

e Assuming of the current 1,000 daily riders, 200 drive and park
at the dinky station, 200 get dropped off, 200 walk 2 mile, and
400 walk %2 mi. and assuming professor Kornhauser’s
estimates are correct,

e We can expect an additional 200 miles of driving in lieu of
walking per day (ave. 23 mpg)

 And an additional 875 miles of driving in lieu of Dinky
ridership @ 25% less efficient use of fuel (equivalent to 220
additional miles of driving per day)

 Results in 9,660 additional gallons of fuel consumption and
attendant carbon emissions, particulate emissions, and
reduced health benefits for commuters


Presenter
Presentation Notes
Most Borough residents are within walking distance but many Township residents are as well.


Will this plan ensure the Dinky’s
continued existence?

Is the Dinky in jeopardy of being cut due to its large subsidy?

NJ Transit and the University both agree that moving the station
does not guarantee the Dinky will continue to be funded and will
have no bearing on that decision.

No one has seen NJ Transit numbers on the cost of running the
Dinky.

A quick calculation sheds doubt on the oft-cited number that the
Dinky costs $8000 a day:


Presenter
Presentation Notes
Studies of walking distance and its effect on transit ridership uniformly correlate increased walking distance with decreased transit ridership.

Common sense says that acceptable walking distance is not infinite.





Back of Envelope Calculation

Estimate Dinky revenues today:
2,045 trips per day (Trenton Times, 2-14-11)
$2.75 per person trip $5,625 per day.

Estimated Dinky cost:

6 workers per day (2 workers per shift, 3 shifts/day $100,000/yr per worker =
S435/day/worker)= $2,610 per day.

Track & Vehicle Maintenance = $500 per day

Electricity $885/day (82 one-way trips per day, 4 km per trip, 90 kWh per trip @
$0.12/kWh according to U.S. Energy Information Administration)

Rolling Stock - $2,000,000 per car, 2 cars depreciated over twenty years = $550/day
Total Cost of Operation = $5,625 per day vs. revenue of $5,000/day

If NJ Transit's accounting system claims that the Dinky subsidy is $8,000 a day then
that is very hefty overhead.



Does the University have the right to
move the Dinky?



What has happened so far

Starting Points

e 1984: University purchases two station buildings and
surrounding lands from NJ Transit for almost $900,000 and
agrees to provide parking for permit holders and daily
commuters (number of such spaces now 175).

* Agreement allows University to relocate Dinky terminus to the
south.

 University acquires additional properties to permitan
integrated-and-holisticdevelopment: expand its campus.

« Agreement requires University to provide functioning
station facilities


Presenter
Presentation Notes
Text taken from University’s Jan 31 presentation


NJ Transit gives the go-ahead to move, citing contract

“It is my understanding that such a move was specifically
contemplated in the Oct. 30, 1984 agreement of sale between
NJ TRANSIT and the University for the station property.
Section 15(d) of the agreement speaks directly to the
University’s right to move the terminus...

James Weinstein, Executive Director, NJ Transit in letter of
March 25, 2011

But a close reading of the original sales agreement suggest a
move south of the old luggage building was not contemplated
at that time



Sales Agreement
SALES AGREEMENT
Sales Price: §893,700.0C
Closing Date: (See Paragrapn '3)
n
THIS AGREEMENT, made this 20  day of October, 1984,

Retween: NEW JERSEY TRANSIT CORPORATION, an agency of the
State of Hew Jersey, having an office at
MeCarter Highway and Market Strzet, Newark, New

Jeraey { the "Seiller"),

And: 7B

(]

TRUSTEES OF PRINCETON UNIVEESITY, a neon-profit
corporation in the State of New Jeraey, having its
principal office ai One Nassau Hall, Bercugh of
Princeton, County of Mercer, 3tate of New Jersey

{the "Buyer'"),
WITNESSETH:

1. Purchase and Sale. Seller agrees to sell to Buyer

and Buyer agress tc purchase the property {(the "Property™)

in the Borough and Township of Princeton, County of Mercer

“t

and Stabte of New Jersey, xnown a5 the New Jersey Transi

Aail Station and adjacent property and shouwn as Block 45
~ ks

Wt
[

Lots 4 and 39 on the Borough Tax Map and Biock 17.01, /o
Lot 35 on the Township Tax Map, all as more particularly

shown on the map attached as Schedule 4 hereto,

Seller against any claim or liability which Seller is
legally cobligated to discharge to any breker and which s’
imposed on Seller wholly or partly because of Buyer's rela-
tions or contact with such broker or his representative,
together with all reascnable legal expenses and cosis of

.

gller incurred in connection with such olaim or liability.

‘5. Improvemenis. 3Buyer is committed to spend approxi-
mately $400,000 to improve the Property, inecluding but
without limitation: repairs to the station platform,
canopy, and the two existing statlon buildings: a widened
sidewalk from the station area aiong University Place io
Alsxander Street; landscaping to sereen the parking areas;
repaving of the parking area and creation of an access poiny
to the parking areas via other lands of Buyer. 3uyer agrees
to use its best efforts to complete this work as socn as is
reasonably possible, subject to necessary municipal appro-
vals and, in any event, tc file the applications for thé

pprovals on or before September 30, 1885,

(a) Station Facilities. Buyer agrees to centinue o
provide, as part of these general improvements, cer-
tain station-reiated facilities for Seller's use,
which may, at Buyer's opbion, be moved &0 or the

equivalent instailed in the existing soufhern
r

Page 8


Presenter
Presentation Notes
First page of the sales agreement that spells out what each side will do.


Sales Agreement

building. The intent of the partizs is that ithese substantially reduced, Buyer reserves the ri;ht o

facilities will Dle comparable tce those now in

terminate or reduce tne aumber of ressrved commuter
existence. The following specificaticns will be

in ar tioen ha reduction {n
used as guidelines to Implement that intent hut are parking spaces eroportior to the reductio
not te be regarded as strictly binding as to par- ridership.
ticular items on the Buyer.
(1) Passenger staticn () Terminus of the Rail Line. Buyer has the right
Walting Room 450 sg. rt.
Ticket Office 100 sq. rt. . E i im a inus e 11 . P S
Storage Space 100 sq. ft. to mave the existing tarminus of the rail line soush
Mechanical Area 100 sg. ft. o ¢ . )
Bathroom (toilet and ward coincident 4ith the lpcation of the minimum
lavatory) 50 sq. ft.
EEREE reservation of platform space This relonatien
(2) Crew quartez’s ¥ - a P 4 pLals . - 4 il 10,
Lockar Room 150 sg. ©t. . )
Bathroom (including which will include moving the bumper block, rail
showers?’} 80 sg. Ft.
Female Locker Room 100 sq. ft. d "
Female Bathroom 5C sg. ft. removal, cutting and resecuring the catenary and

350 =q. ft.

signal relocation, must be done 2y Selier, its
{b) Platform. Buver agrees tc provide and maintaln : 7 P
agents, or 1ts designee, al the s5¢ie expense of
a minimum of one hundred seventy (170) feet of sta-
tion platform and a minimum width of twelve {12) Buyer.
feet and canopy for the length of the platform.

‘e2) Consultation on plans for Improvements. Buyer

(e’ Commuter Parking Spaces. Buyer will rsserve a

agrees Lo consult with Seller oan plans lor improve-
minimum of one hundred fifty (!50) commuter parking

spaces within a radius of 1003 feet of the station ments Lo the statlon-related faci.ities for Sellen's

between the hours of 5:00 a.m. and 6:00 o.m. on

use prior to submitiing apniication for site nplan
weekdays with no discriminaztion based on residency

appraoval. AlIl pians and sgeciPfigations faor improve-
as te access so long as passenger sarvice s main-
ments & lheraii tc Lhe aroperty used by
tained by the Seller. Buyer will havse the right to ments and/or a avions 2 aroperty used by
set reasoconable rates and to retain recelpts for all Seller, whether related Lz initial improvemsnts =r
parking spaces, but in no event shall the parking otherwise, shall e submitzad to Seller for apnro-
fees exceed those charged by Seller, its agent, or
) val, which approval shall no' be unreasgnably withe-
by Township of West Windsor for passengers using

parking lots adjacent toc the Princeion Junation
Srain station withcout approvel of Seller. I~ the

event that passenger service is terminated or

Page 9 Page 10
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Presentation Notes
This is the improvements clause


Princeton, New Jersey, Friday, November 9, 1984

©1984

20 Cents

University purchases Dinky
property from NJ Transit

By ALEXANDRA KROEGER

University officials announced
yesterday that they had acquired
from New Jersey Transit 3.1 acres
of land surrounding and including
the dinky station. The cost was
$893,700.

The university desired to pur-
chase the land largely to prevent
undesirable construction in that
area, according to Robert Durkee
'69, vice president for public af-
fairs.

““One could imagine that a fair
number of potential buyers could
do things with those lands to make
the existing situation even worse,”’
Durkee said. ‘“We feel more com-
fortable if we own the lands than if

Daily Princetonian
article on the
purchase from

1984

someone else owns them."’

Commercial developers, who had
shown interest in buying the area,
might construct a tall building to
make the dense area profitable.
This would not be desirable for the
university, Durkee said.

University officials also stressed
that hopes to keep the dinky runn-
ing as well as a desire to improve the
attractiveness and safety of the area
played a major role in the decision
to buy the property.

The terms of the sale do not
guarantee the survival of the dinky,
which operates at a loss. University
officials, however, said they expect
that the revenue from the sale will
enable New Jersey Transit to keep
running the service.

‘““We anticipate that our funds
will allow (the dinky) to continue,”’
said Eugene McPartland, vice presi-
dent for facilities and the universi-
ty’s representative in the negotia-
tions which led to the agreement.
‘“The negotiations were conducted
in the spirit that the dinky will con-
tinue.”’

‘““Now, in effect, (New Jersey
Transit) has the income from nearly
$900,000 to help subsidize the ser-
vice,”’ Durkee added. ‘““The hope is
that they will do this as explicitly as
they can.”

President Bowen said the new ac-
quisition offers the university the
opportunity to improve a neglected
area of the campus. s

“Under this agreement, we can
now proceed to restore and enhance
the attractiveness of an area which
has become badly run down,”” he

said, adding that he hoped to
develop ‘‘a safer and more effective
connection between Forbes College
and the campus.”

The university plans to spend
$400,000 on a variety of repairs, ac-
cording to McPartland. Short-term
improvements will include repairs
to the station platform, buildings
and sidewalks and should be com-
pleted by the summer of 1986.

Changing faces

Long-term changes may
noticeably alter the layout of the
dinky area. While the contract
binds the university to provide
passenger ticket sérvices, it does not
require that ticket sales must be
kept in the same building.

One proposed change is that the
passenger station be moved to the
baggage facility, which is south of

the current statm.

““Only one of the buildings needs
to be used for the dinky,”’ Durkee
said, emphasizing that the universi-
ty has no formal plans as yet.

““This would free the current
passenger services building for
other uses,’’ he added. ‘‘What that
would be I don’t know. We have no
plans.”

He added that the university
plans to have an architect take a
loek at the site as soon as possible.

Park it here

The sale also commits the univer-
sity to provide 150 commuter park-
ing spaces near the station.

The university also hopes to im-
prove the pedestrian pathway from
Spelman Hall to Forbes College.

(Continued on page eleven)



Crnis CHRISTEE
Governor

Siate of New dersey

(OFFICE OF THE GOVERNOR

January 31,2011

Honorable Mildred T. Trotman
Mayor

Borough of Princeton

P.O. Box 390

One Monument Drive
Princeton, New Jerscy 08542

Honorable Chad Goemer
Mayor

Township of Princeton

400 Witherspoon Street
Princeron, New Jersey 08540

Dear Mayor Trotman and Mayor Goemer:

1 am writing in advance of this evening's joint meeting of the Princeton Borough Council and the
Princeton Township Committee to express my support and that of my Administration for the
proposed Arts and Transit Neighborhood in Princeton

Licutenant Governor Kim Guadagno, Transportation Commissioner Jim Simpson and my Chief
of StafT Rich Bagger have between them met several times with representatives of Princeton
Borough, Princeton Township and Princeton University to review the Arts and Transit
Neighborhood proposal and discuss the economic development, transportation and cultural arts
benefiis it would bring to the Princeton community.

Princeton University's plan to invest approximately $300 million of its own resources lo
transform the neighborhood in the vicinity of MeCarter Theatre and the Princeton Station into a
vibrant arts center for both the University campus and the Princeton community has my full
support. State agencics including the Department of Transportation and New Jersey Transit
Corporation are ready to work with Princeton University, Princeton Borough and Princeton
Towuship 1o implement the plan, including the relocation and improvements to Princeton Station
at the University's expense.

T um wware thal ¢ has been a robust debate about how best to ensure continuation and even
improvement of rail service from Princelon to Princeton Junction. It is my view that approval
and implementation of the Arts and Transit Neighborhood, with the substantial economic
development and cultural benefits it would create, represents the best plan for the Princeton rail
shuttle, both now and in the future.

I encourage you to work with Princeton University 1o creato the Arts and Transit Neighborhood
You will continue to have the full support and cooperation ofmy Administration in that
important effor.

ant Governor Kim Guadagno
Commissioner of Transportation Jim Simpson
Chief of Staff Rich Bagger

From Governor Chris Christie:

“l encourage you to work with
Princeton University to create the
Arts and Transit Neighborhood. You
will continue to have my full support
and cooperation of my administration
in that important effort.”

Christopher Christie
Governor of New Jersey



Presenter
Presentation Notes
What about Governor Christie – he wants this campus expansion.  Knowing the feelings Princeton Democrats have for Chris Christie, maybe this is a sufficient argument to quash the Arts Campus expansion plans all by itself.


Princeton University

Board of Trustees 2010-2011

Officers of the Board

Crnis CHRISTIE
Governor

Shirley M. Tilghman, President of the University
Jameary 31,2011 Stephen A. Oxman 67, Chair of the Executive Committee
cma e Mt T Tiines Peter C. Wendell 72, Clerk of the Board

Mayor )
PO Robert K. Durkee ‘69, Secretary of the University
Princetan, New Jerscy 08542

Honorable Chad Goemer
Mayor
Township of Princeton

= =
400 Witherspoon Strect E ff
Princeton, New Jesey 08540 X ofTiclo
Dear Mayor Trotman and Mayor Goerner:
1 am writing in advance of this evening's joint meeting of the Princeton Borough Council and the

Princcton Township Committee to express my support and that of my Administration for the
proposed Arts and Transit Neighborhood in Princeton

Shirley M. Tilghman
President of the University

Licutenant Governor Kim Guadagno, Transportation Commissioner Jim Simpson and my Chief
of StafT Rich Bagger have between them met several times with representatives of Princeton
Borough, Princeton Township and Princeton University to review the Arts and Transit
Neighborhood proposal and discuss the economic development, transportation and cultural arts
benefits it would bring to the Princeton community.

Princeton University's plan 0 invest approximately $300 million of its own resources (o
transform (he neighborhood in the vicinity of MeCarter Theatre and the Princeton Station into a
vibrant arts center for both the University campus and the Princeton community has my full
support. State agencics including the Department of Transportation and New Jersey Transit
Corporation are ready to work with Princeton University, Princeton Borough and Princeton
Towuship 1o implement the plan, including the relocation and improvements to Princeton Station
at the University's expense.

T'um wware that there has been a robust debate about how best to ensure continuation and even
improvement of rail service from Princelon to Princeton Junction, It is my view that approval
and implementation of the Arts and Transit Neighborhood, with the substantial economie
development and cultural benefits it would create, represents the best plan for the Princeton rail
shuttle, both now and in the future.

1 encourage you to work with Princeton University 1o ereate the Arts and Transit Neighborhood
You will continue to have the full support and cooperation ofmy Administration in that
important effort.

Christopher Christie
Governor of New Jersey

rinceton University President Shirley M. Tilghman
Licutenant Governor Kim Guadagno
Commissioner of Transportation Jim Simpson
Chief of Staff Rich Bagger

Governor Christie is a Princeton University Trustee


Presenter
Presentation Notes
Our governor is a trustee of the University.  The two are inextricably linked – if they both believe the contract is binding, they both believe it.  We need a second opinion!


What about improving traffic on
Alexander Road ?

A roundabout is an improvement, but it won’t reduce
the amount of traffic.

This plan includes a mixed use district south of the
campus buildings on Alexander that includes
residential, commercial/ office and retail spaces.

It is unlikely that these uses will reduce traffic on
Alexander Road.


Presenter
Presentation Notes
TRAFFIC




D Proposed Zoning

Alexander South: Proposed Residential Mixed Use Zoning (RMU)
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Presenter
Presentation Notes
The plan, as you can see, has an entire new development at the southern end.  Alexander Road is already at maximum capacity.  I don’t see how this is possibly going to improve traffic. 


What about the Arts?

“The neighborhood will support academic
programs in theater, dance and music
...with new teaching, rehearsal and
administrative spaces.” (from

http://www.princeton.edu/artsandtransit/design/arts-center)

This will NOT be Lincoln Center


Presenter
Presentation Notes
Many residents believe that the new student arts buildings will bring in tourism.  But it is important to understand that these buildings are academic buildings for students.  While student performances can be amazingly good, they do not bring in tourists like professional theaters, galleries and art museums. 


Student Arts Buildings

Are not community arts spaces
* Benefit Princeton University Students
* No Arts Majors at Princeton
e Student art is sometimes very good
e Unlikely to attract crowds of tourists
* Fewer than one performance a week
according to PU 1-31-11 presentation


Presenter
Presentation Notes
There are certificate programs and minors in arts but no arts majors


The Dinky Station is a Princeton Icon

Johnson Park School
Slide courtesy of Anita
Garoniak, co-founder
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McCaffrey’s

“Save the Dinky” Murals in the Princeton Community
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Last, the value of tradition and history should not be discounted.  It’s what makes Princeton special
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